Delaware

WORKS

Delaware Workforce Development Board
Crowne Plaza Wilmington North
630 Naamans Road
Claymont De. 19701
0900 -3:00 p.m.

Theme: Inspiring Hope Through WorkforceDeelopment

Welcome and Call for Quorum
Abbreviated Business Meeting (0900 — 10:00)

Approval of Minutes
e May 15, 2018

Committee Reports
e Performance Measures
o Waiver

Proposal Review Certification
e Demand Occupation List (\Vote Required)

Youth Council

Financial Oversight

Chairman’s Report (Annual Planning)

Facilitated Panel Discussion (10:15 — 11:55)
e Ray Fitzgerald

Logan Herring

Bill Potter

Lossie Freeman

Andrew McKnight

Lunch (12 to 12:25)

Mind Mapping/Breakout Groups (12:30 2:00 p.m.)

e Design Thinking -- Cat

e Performance Metrics -- Wanda

e Standards of Funding -- Robin

e Best Strategies For Moving Ahead — Bill
Report Out
Adjourn

Gary Stockbridge

All

Jeff Bross/Lori Reeder
Bill Potter

John Chrzanowski
Wanda Holifield

Michelle Taylor/ Robin McKinney-
Newman

Barry Crozier

Cat Lindroth

All

Group Products

Gary Stockbridge



